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Advisory Committee

AGENDA

1. Community Process Overview
2. MSBA Process Overview
3. Design Review

4. Project Cost Review
1 Cost Estimate Review
Pierce to Driscoll Cost Comparison
Value Management Approach
Next Steps
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5. Questions & Answers
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School Building Committee (SBC)

Bernard GreeneCaoChair
Select Board

Janet FiermanCoChair
Building Commission

Daniel Bennett
Building Commissioner

Melvin Kleckner
Town Administrator

Carol Levin
Advisory Finance Committee

Steve Heikin
Planning Board

Charlie Simmons
Director of Public Buildings

bl yOé hQ/ 2yy2NJ
Parks and Recreation Commission

Melissa Goff
Deputy Town Administrator

Tony Guigli
Building Department Project Manager

Helen CharlupskiCeChair
School Committee

Linus J. Guillory Jr., PhD
Superintendent of Schools

Andy Liu
School Committee

Lesley RyaiMiller
Deputy Superintendent of Teaching & Learning

Samuel Rippin
Assistant Superintendent of Schools Admin. & Finance

Jamie Yadoff
Pierce School Principal

Aaron Williams
Pierce School Parent

Nurit Zuker
Pierce School Parent

Matt Gillis
Director of Operations, PSB Project Manager



JOHN R. PIERCE SCHOOL

Public Meetings

Eligibility and Preliminary Design Program Phase Meetig@d Public Meetings

-  SBC Meeting
-  SBC Meeting
-  SBC Meeting
-  SBC Meeting
-  SBC Meeting
-  SBC Meeting

- Public Forum
- Public Forum
- Public Forum

April 22, 2020

June 18, 2020
September 23, 2020
October 6, 2020
January 28, 2021
June 14, 2021

March 2, 2021
March 15, 2021
March 18, 2021

Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting

May 12, 2020
June 9, 2020
August 11, 2020
September 8, 2020
October 13, 2020
November 10, 2020
December 8, 2020
January 12, 2021
February 9, 2021
March 9, 2021
April 13, 2021

May 11, 2021
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JOHN R. PIERCE SCHOOL

Public Meetings

Preferred Schematic Report Phase Meeting$7 Public Meetings

-  SBC Meeting
-  SBC Meeting
-  SBC Meeting
-  SBC Meeting
-  SBC Meeting
-  SBC Meeting
- SBC Meeting
-  SBC Meeting
- SBC Meeting

- Public Forum

August 4, 2021
September 9, 2021
September 30, 2021
October 14, 2021
October 21, 2021
October 28, 2021
November 8, 2021
December 6, 2021
December 13, 2021

October 25, 2021

Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting
Building Commission Meeting

June 15, 2021

July 13, 2021
August 10, 2021
September 14, 2021
October 12, 2021
November 9, 2021
December 14, 2021
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. JOHN R. PIERCE SCHOOL

Public Meetings

Schematic Design Phase Meetings To Date (Phase Ongoik&))Public Meetings

- SBC Meeting January 13, 2022
- SBC Meeting February 3, 2022
-  SBC Meeting February 17, 2022

Building Commission Meeting January 11, 2022
Building Commission Meeting  February 15, 2022
Building Commission Meeting March 15, 2022

- SBC Meeting March 7, 2022 - Building Commission Meeting  April 12, 2022
-  SBC Meeting April 1, 2022 - Building Commission Meeting May 10, 2022
-  SBC Meeting April 14, 2022 - Building Commission Meeting June 14, 2022
-  SBC Meeting April 28, 2022 - Building Commission Meeting June 29, 2022

- SBC Meeting May 19, 2022
-  SBC Meeting June 16, 2022
-  SBC Meeting July 6, 2022

- Public Forum June 13, 2022
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JOHN R. PIERCE SCHOOL,

] School Building Committee

PUBLIC SCHOOLS o N N
BROOKLINE 3%y f

HOME | DISTRICT | SCHOOLS | STUDENTS & FAMILIES | SCHOOL COMMITTEE | HUMAN RESOURCES | BUILDING PROJECTS | STAFF PORTAL

HOME / DISTRICT uilding Project:

BUILDING PROJECTS Pierce School Building Project - Overview

» School Street Traffic Study (May 23, 2022)

Overview o Community Forum Recording (June 13, 2022) Passcode: MXi!A1Vj
 Preferred Schematic Report (Published December 23, 2021)

BHS Expansion Project « Preliminary Design Program (Includes Educational Plan and Space Summary

Driscoll School Building
Project

N FIELD

.. THE RIGHT CHOICE IN PROJECT MANAGEMENT
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